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1.0 INTRODUCTION 
 

 

AGRA and AFAP have approved a grant to HUB and AGMARK to implement the 

Mozambique Agro- dealer Development Program (MADEP). The Objective of MADEP as 

outlined in the Project Proposal approved by AGRA is to increase agricultural 

productivity in the target districts through facilitating access to yield enhancing 

agricultural inputs and output markets in order to improve food security and also 

increase smallholder farmers’ incomes in the Nacala and Beira Corridors.  This is to be 

accomplished through a process of strengthening key value chain players in the 

agricultural input supply value chain including business support service providers, Agro-

dealers and their networks and the farming communities. 

HUB is the main implementing Partner in the MADEP Project while AGMARK has been 

funded by AFAP to support HUB implementing some of the project activities. 

As part of the support to MADEP, AGMARK organized for some of the MADEP staff to 

visit Kenya to gain practical experience in implementing of Agrodealer development 

programs. 
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2.0 SUMMARY 
 

AGMARK hosted the Mozambique Agrodealer Development project management team 

Staff to Kenya for six days from the 21stto 27th April 2013.  
 

The purpose was for the MADEP staff to get practical knowledge in implementing agro-

dealer development programs. The Staff were taken through the various AGMARK 

departments i.e. finance & administration, Human resource, Agricultural services, 

Capacity building and Monitoring & evaluation. The trip was organized by AGMARK 

under the AFAP partnership. The list of delegates is annexed to the report. 
 

It is planned that lessons learnt will assist in the Implementation of MADEP. 

 

 

2.1 MEETING AT AGMARK 

 

The visiting MADEP Team comprising of Ms. Otilia Mucauro, Ms. Sandra Barbosa, and 

Bernardo Emilio were briefed on their itinerary for the week, which would include 

induction, by AGMARK project staff on the concept of Agrodealer Development and 

related activities. Their trip would also involve visits to Agrodealers and Smallholder 

farmers in urban centers and rural area, where they would have opportunity to compare 

their Mozambican experiences with whatever they would see in Kenya. They were then 

briefed on AGMARK’s history, development program implementation, challenges 

encountered in the Agrodealer development field, as well as successes achieved 

working in Kenya and the region. 

 

Discussions with the team centered on: AGMARK’s Agrodealer Development model and 

the success so far achieved in availing agricultural inputs to smallholder farmers through 

the avenue of rural based enterprises who stock fertilizers, seeds and crop protection 

products. 
 

 

2.2 FIELD VISIT TO AGRO-DEALERS IN EASTERN KENYA 

 

The team had an exposure of the distribution channel of agricultural inputs from the 

hub Agrodealers, rural agrodealers down to smallholder farmers.  

 

  



Report on MADEP staff trip to Kenya 

Page 7 of 23 
 

2.2.1 Nduki Enterprises LTD 

 

Met with Mr. Philip Tonde (Proprietor) Nduki Enterprises LTD and Nduki East African 

LTD on 23rd April 2013. Mr. Tonde is a Hub Agrodealer (wholesaler/distributor) in 

Machakos town with 4 outlets in the county. The Nduki east Africa ltd supplies inputs to 

other parts of eastern Africa like Rwanda. Nduki serves 500 rural agrodealers having a 

staff base of 70 employees (50 male, 20 female. He transports inputs using pickups and 

trucks.  

 

Lessons learnt: 

i) The HUB agro-dealer Model 

ii) Record keeping 

iii) Embracing of technology in Management of the business (record keeping, 

networking of the various outlets etc.) 

iv) Management of credit extended to smaller Agrodealers. 

v) Demand creation of Agri-inputs using local radio stations, demonstration and 

trainings. 

Picture 1: Nduki enterprises, MADEP team with Steven Ngwalla and Philip Tonde (NDUKI) 
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Picture 2: Employees of Nduki enterprises 

 
 

2.2.2 Munya Agro Supplies (Small urban Agrodealer)  

 

Meeting with Mrs. Alice Wamae (Proprietor) Munya Agro supplies, a Small Agrodealer in 

Embu town, Eastern Kenya. 

 

Lessons Learnt 

i) The HUB agro-dealer model 

ii) Modalities of offering inputs under the government subsidy program 

iii) Servicing rural agrodealers 

iv) Record Keeping 

v) Embracing of technology in Management of the business (record keeping, 

networking of the various outlets etc.) 

vi) The benefits of being a member of an Agrodealer association 

vii) Supporting farmers market surplus produce 
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Picture 3: Alice Wamae and AGMARK/MADEP Team 

 

2.2.3 Tumaini Agrovet   (Rural Agrodealer) 

 

Visit to Mr. Sylvester Kariuki Proprietor Tumaini Agrovet in Kithemu, Embu. Mr. Kariuki 

is a rural Agrodealer who receives supplies from Farm Link Agrovet in Embu town and 

sells to  farmers in the Kithemu area. 

 

Lessons Learnt. 

i) Linkages to the HUB Agrodealer Model 

ii) Business management training impact on his business. 

iii) Record keeping and stock cards 

iv) Extending credit to farmers 

v) Veterinary services offered to farmers 

vi) Demand creation activities like establishment of demonstrations and conducting of 

field days 
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Picture 4: Mr. Kariuki, MADEP team 

 

 

2.2.4 Farmers served By Tumaini Agrovet 

 

The MADEP team was able to visit three farmers served by Tumaini agrovet 

i) Mr. Evans Mwea, a farmer in Kithemu with 15acres of land where he grows food 

crops and keeps livestock. Mr. Kariuki supplies Mr. Mwea with agri inputs like 

improved seeds, fertilizers and livestock products. Mr. Kariuki doubles up as a 

veterinary officer and thus treats the livestock too. 

ii) Mrs. Jerusha Rwamba cultivates 1 acre of land where she keeps livestock and grows 

food crops. Mr. Kariuki also serves her. 

iii) Mrs. Samuel Mbogo has 5 acres of land. She keeps livestock and grows food crops. 

The livestock that the farmers keep include Cattle (dairy), goats and chicken. The food 

crops include maize, beans, soya beans, bananas, tomatoes, local vegetables, and kales. 
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Picture 5: Mr. Mwea and MADEP team, next to the Fodder barn 

 

 

3.0 DISCUSSIONS  WITH AGMARK STAFF 

 

3.1 Training 

 

The MADEP team was taken through the AGMARK Agrodealer Development model 

below: 

The Market Smallholder Farming Community 

The Product / Service Ag. production inputs / technologies 

Location Rural based in proximity to farmers 

Capital  Low start-up of about $2,000 

Ownership Entrepreneur  owner most effective 

Supplies Upstream Input supply companies 

Financier Critical for Working Capital needs 

Risk Factor High due to dependence on rain 
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Since it will be critical to put efforts in Agrodealer Start-Ups in MADEP Project 

implementation Districts, the team appreciated the importance of building capacity of 

entrepreneurs who will be identified for support to set up stockist outlets/shops in rural 

markets in close proximity to farmers. 

 

The MADEP Team undertook to develop criteria for selecting potential Start-Ups who 

will then be eligible for Matching Investment grants under the project.  

 

3.2 Agricultural services 

 

Ms.  Rose Wanyiri took the team through the responsibility and the tasks of an 

agricultural services coordinator and took them in depth on demand creation activities, 

demonstration plot establishment, field days, exhibitions, technical trainings. The 

presentation included; 

 

 Importance/purpose of carrying out the demand creation activities; to stimulate 

demand and expand agrodealers and farmer knowledge on inputs and technologies 

 The planning; holding of planning meeting to prepare for the activities, set dates, 

how/who/when and costs to carry out mobilization, venue selection 

 The stakeholders involved and their roles; the relevant ministries, input supply 

companies, research institutions, government agencies e.t.c 

 The activity reporting on the impact of the demand creation activities carried out: 

data collection tools used to collect data during the demand creation activities i.e. 

activity evaluation form, registration form. 

 

3.3 Finance and Administration 

 

 Discussed with the team on the financial and Administration systems they already 

have in place at HUB. Currently they do not have a defined finance and admin 

systems and most operations are being carried out at the head office in Maputo. 

 Overview on how AGMARK’s systems work together to carry out project activities 

and the responsibilities of all departments concerning finance and Administration 

issues. 

 Discussed the need for formulation of clear guiding policies on Travels and financial 

reporting for both local and regional travels. HUB being a profit making organization, 

the team appreciated that they will need to formulate new policies that are suitable 

for the not for profit project they are implementing. 
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Inputs 

Activities 

Outputs 

Immediate outcomes 

(short term) 

Intermediate outcomes 

(Mid term) 

Ultimate outcomes 

(Long term) 

 

 Shared with the team on how to initiate, facilitate and account for Travels, the 

procurement process, logistics and general Administration procedures. We also 

went through with them on how to establish and control budgets, account for 

activity funds and final financial reporting. 

 

 

3.4 Monitoring and Evaluation (M&E) 

 

Ms.  Wilfrida onono took the team through the responsibility and the tasks of 

Monitoring and evaluation officer. She took them through various aspects of M&E, 

which were 

 

3.4.1 Results Based management (RBM) 

 

Participatory and team-based management approach that seeks to focus an 

organization’s efforts and resources on expected results, improving effectiveness and 

sustainability of projects/programs/policies, and to improve transparency and 

accountability 

 

Results chain Model 

 

 

 

 

 

 

  

• Inputs; 

finance,human,material,information 

• Activities; trainings, workshops, field 

days, exhibitions 

• Outputs; number of trainings 

completed, technologies 

disseminated, market chains 

completed 

• Immediate(short term) outcomes; 

directly attributed to outputs i.e. 

increased knowledge, awareness  

• Intermediate (Medium term) 

outcomes; this occur after period of 

time i.e. adoption of technology by 

farmers 

• Ultimate (Long term) outcome; is as a 

consequence of intermediate 

outcomes, is highest level change 
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3.4.2 Results Frame work and Logical Frame work 

The table below indicates the summaries that are used in the mentioned above  

Results Frame work Logical Frame work 

Goal Long-term Objective/Goal 

Strategic Objective (SO) Purpose/Short-term Objective 

Intermediate results (IR) Outputs 

Strategies   

Activities Activities 

  Inputs 

  Risks/assumptions 

Bench Marks Milestones 

Targets targets 

 

The results frame work and logical framework are used to measure performance, thus  

 Performance is the extent to which a development intervention operates according 

to specific guidelines/criteria in accordance with stated goals or plans. 

 The Performance frameworks are RBM&E tool that shows the concept of a 

project/program 

 The Performance frameworks identify resources, goals and purpose of intervention, 

cause and effects among activities, outputs and results. 

 Either of the frame works can be used to measure performance in a project 

/program, in most cases both are used. 

 

3.5 Work plan 

Is an important tool for planning and management of activities of a given period of time 

(monthly, quarterly, yearly). The plan will also show the responsible people, period of 

activity, tangible results, targets e.t.c 
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3.6 Performance Management Plan 

 

The Performance Management Plan (PMP) is an important tool for managing and 

documenting portfolio performance. It is an aggregate of set and determined performance 

indicators that are used in measuring the impact of a project.  

 

3.7 Performance reporting 

 

This is the reporting performance of something in this case of the project/program. They 

are routinely produced, monthly, quarterly, semi-annually and or annually and are 

required to show that the resources allocated are used efficiently and effectively. This 

reports, more often than not will contain both qualitative and quantitative information for 

instance quantitative will include performance indicators, which measure the 

achievements of the organisation/ project/ program. For example, the Agricultural services 

coordinator after an exhibition/field day will present a narrative report describing the 

event and a participants list to show the number of people attending the event.  

 

The above mention tools were shared by the MADEP management team to assist in 

developing that will effectively and efficiently manage the project (in separate folder). 

Samples of the documents shared by the MADEP team are in Annex 3-5 
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4.0 LESSONS LEARNT 

 

4.1  Institutional Development 

 

Management of an Agrodealer development Program – The MADEP team was exposed 

to the entire operations of AGMARK. This included the technical elements of agro-dealer 

development (Trainings, demand creation, credit guarantees and Agrodealer start-ups) , 

Finance /administration ( accounting, personnel issues, procurements etc) , Reporting , 

Monitoring and Evaluation. 

 

4.2 HUB Agrodealer Development 

 

The MADEP team had a chance to visit and learn from the HUB, Rural agrodealers and 

farmers the dynamics of agricultural production in Kenya; transfer and use of improved 

technologies and skills. The Hub and Spoke model came out clearly as a viable 

mechanism for delivery of productivity enhancing agricultural inputs to smallholder 

farmers who might otherwise have to travel long distances to access the requisite 

inputs. 

 

4.3 Management of  Rural Agrodealers 

 

The MADEP team was exposed to the practical business management of agrodealers; 

this included record keeping, stock taking, credit management, demand creation 

activities,   

 

4.4 Partnerships 

 

The MADEP delegation was also exposed to the importance of having partnerships  in 

agricultural development programs – partners including the government, the 

agricultural input supply companies as well as the financial institutions. 
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Table 1: List of MADEP Project Management Staff 

No Name of Delegate Name of Organization 

1 Otilia Luis Garife Mucauro MADEP Project Management Team 

2 Emilio Aly Bernardo MADEP Project Management Team 

3 Mrs. Sandra Barbosa 
DNPDR- (Direcção Nacional de Promoção do Desenvolvimento 
Rural - DNPDR); (National Directorate for Promotion of Rural 
Development ) 
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Table 2: Itinerary  

DAYS TIME ACTIVITY AREA REMARKS 

Day 1 
Sunday 

21.04.2013 
06.00pm 

Arrival in Nairobi in the Evening –(Pride Inn 
Hotel) 

Nairobi 
Nairobi 
(Pride Inn Hotel) 

Day 2 
Monday 

22.04.2013 

9.00am-10.00am 
AGMARK, Review of Program - Brief on Inputs 
Models and Agrodealer Development in 
Kenya and the Region 

Nairobi (AGMARK 
offices) 

Overview on Agricultural Inputs 
Programs and Models  in Kenya – 
Challenges and Achievements 
Introduction to Small Holder input 
development models in Africa 

11.00am-12.30pm 

Meeting at the Ministry of Agriculture – 
Department of Agri- Business  
( This is the department that is responsible for 
developing and monitoring inputs delivery 
systems for small holder farmers) 

Nairobi (MOA Head 
Office) 

Over View of  Government of Kenya  
programs targeting small holders 
Presentation on the Kenya 
Government Inputs subsidy program 
targeting resource poor farmers in 
Kenya 

12.30pm-01.30pm       LUNCH BREAK 

02.30pm-04.00pm 
Overview of Agrodealer Capacity Building-
Training 

Nairobi– AGMARK 
Offices 

Steven Ngwalla 

Day 3 
Tuesday 

23.04.2013 

07.30am-9.45am Travel to Machakos Machakos Machakos 

10.00am-11.30am 
Meet Agrodealer Nduki Agrodealer – HUB 
Agrodealer 

Machakos 
Introduction to HUB agro-dealer 
Concept  

12.00pm- 1.00pm       LUNCH BREAK 

2.00pm Travel to Embu  

Day 4 
Wednesday 
23.04.2013 

9.30 am – 11.00 am 
Alice .N. Wamae, Gachuriri Agrovet 
(Agrodealer) 

Embu 
Agro-dealer supported  through the 
HUB concept 

12.00pm – 1.00pm LUNCH BREAK 

2.00pm – 3.30 pm 
Peter K. Sylvester, Tumaini Gen. Supplies  
(Agrodealer) 

Embu,  
Kithimu Market 

Rural Agro-dealer supported  through 
the HUB concept 

3.30pm – 4.30 pm Evans Mwea (Model Farmer) 
Embu,  

Kithimu Market 
Farmer accessing inputs through rural 
Agrodealer 

Day 5 
Thursday 

25.04.2013 

9.00am-10.30am Overview of Agricultural Services  Embu Rose Wanyiri 

10.45am-11.45am 
Overview on Program/Project Planning, 
Monitoring and Evaluation 

Embu Wilfrida Onono 

12.00pm – 1.00pm LUNCH BREAK 

2.00pm Travel to Nairobi 

 
 

Day 6 
Friday 

26.04.2013 

9.30am-11.00am 
Overview on Finance and Administration, 

Human Resource 
Nairobi– AGMARK 

Offices 
Mildred Barasa 

Faith Awuor 

11.00pm-1.00pm Any other Business 

1.00pm LUNCH BREAK 

2.00pm to 5pm Afternoon – Reserved for Personal Business 

Day 7 
Saturday 

27.04.2013 
08.00am Depart for Nampula / Maputo, Mozambique 
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Annex 1: Nduki Entreprises Profile 



 

Annex 2: Tumaini Agrovet 
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Annex 3: Sample Work Plan 
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Annex 4; Sample performance Management Plan 
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Annex 5: Sample Results Framework 

 


